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Content

What are we going to learn in this seminar?

1. The importance of the IM in our club.

2. How to promote diversity and inclusion in our club.

3. How to support and assess the inclusion process of 
new vulnerable players and their families.

4.Club actions



1.1 Characteristics and tasks of
the IM in our club

The IM is responsible for 
promoting diversity and inclusivity within our sport club.

The IM must persevere 
to create a culture of inclusion in which everybody feels 
valued and supported, regardless of their background or 
abilities.



1.1 Characteristics and tasks of
the IM in our club

Whenever is possible the IM should be 
good at:

Communicating

Problem solving

Leadership

Partnership



4 Main Tasks

1. Assisting in the recruitment and retention of a diverse 
player and staff base.

2. Providing support and guidance to the new players.

3. Promoting the club's commitment to diversity and 
inclusion through marketing and communication 
efforts.

4. Educating club members, coaches, on the importance 
of diversity, equality and inclusiveness



1.2 Promoting diversity
and inclusion in our club

TASKS SUGGESTED:

(i) overseeing the club's diversity efforts.

(ii) talking and advising staff on strategies and best practices.

(iii) identifying barriers.

(iv) building internal and external networks.



1.3 Supporting and assessing
the process of inclusion

TASKS SUGGESTED:

(i) Building trust and safe relationships.
(ii) Show interest in vulnerable players experiences inside and 

outside the club.
(iii) Updating templates.
(iv) Keeping a register of vulnerable players activities’. 

participation beyond training sessions and matches.
(v) Organize individual and group meetings with vulnerable 

players.
(vi) Organize team meetings where vulnerable players are 

members.
(vii) Organize meetings with coaches.



ACTIONS AND DYNAMICS



ACTION 1:

MAINTAIN REGULAR MEETINGS 
WITH VULNERABLE PLAYERS’ FAMILIES

FORMAL AND INFORMAL, 

REGULAR IS THE KEY WORD



ACTION 2:

BECOME A MENTOR TO VULNERABLE PLAYERS



ACTION 3: During season 2023-24

• ORGANIZE  2 GROUP DISCUSSIONS WITH 
PLAYERS (VULNERABLE AND NOT 
VULNERABLE).

• ORGANIZE 2 GROUP DISCUSSIONS WITH 
COACHES.











Thank you!

Don’t forget to implement, keep up to date and 
record the evolution of the transforming actions; 
and to read the manual support.

Good luck

*for doubts, don’t hesitate to contact us / me (m.martin@uvic.cat)

mailto:gil.pla@uvic.cat

